[bookmark: _GoBack]RALSTON HIGH SCHOOL BOOSTER CLUB AGENDA
October 13, 2021
EXECUTIVE MEETING AT 6:30 PM
GENERAL MEETING AT 7 PM


Opening: Call meeting to order - time and who motioned ___Kristen 6:30_____________________

Attendance: Executive Members___4_____ At Large Members _3____ General Members__3_______
Total Attendance__10_____

Minutes: Review previous minutes and approve 
	    Moved to motion_Stacie__________  Second___Kristen_________

Treasure’s report: Conduct Treasure’s report and approve
	Big Jump in Sept (deposits, member planet/square )
	$5100 deposited in Sept  Checking $10,759  Savings $15,985
	Will have an invoice for taxes, typically $250. Still have apparel invoices out there
	    Moved to motion_Stacie__________  Second__John M__________

Recurring Business:
· Ram Shack updates  Can we look at Regal to also use – Stacie will you ask Andy P. wife
· Reach out to Zadie Johnson and Wilkins to invite to next month meeting – Stacie 
· Do we need to revisit Decca helping? 
· When are we ordering more? 
· Any update on the online? 
· Athletic Director’s updates
· Fall season ending soon, softball done won 15 games
· FB – 2 games left
· Golf is finished, Mercy girl state
· CC – districts tomorrow
· VB – about 2 weeks left 
· Boys tennis goes to state tomorrow $15 per kid/coach 
· Bond Passed don’t know any timing yet 
· Music for games – opportunity to hire company to build a music station, check language/content, $1800 a year does ads during the music mix – does Booster want to pay part of it and have your own ad? Professional voice system. Priced per device. Booster can decide how much they want to pay for “Neptune Music” or something. 
· Senior banners – best we’ve had quality wise.  Issues: they are 3ft by 4ft not 2x3, the print company upgraded them to be nice.  They are only one sided, they are always two sided. We have 63 of them compared to 85-100.  Very good to work with, please with the company  $40 per poster I think.
· Girls wrestling uniforms ordered  - maybe 15
· Class of 1991 will be at game tomorrow
· Adding Malcolm into the conference - won’t be bringing all their sports. Extremely competitive
· Ashland is a possibility to come in
· Any items missed 

New or Additional Business/Upcoming Events:
· Sports team donations – any items? NA 
· Sports representative updates-  director updates above, Homecoming for Spirit Squad
· Update on Senior poster – received and hung?   Posters are hung in the gym, one sided 

· 
· Jason Fink and Jordan Engel to discuss Ram Committee


Jason Fink – 5 or 6 years ago meeting with youth sports teams; Tammy Erickson, Beu Buttenback, Paul Weber  to brand our youth sports, quit losing our own kids, more involvement. 
Skills and participation to make them better 
Getting high school coaches connected with youth programs
Booster is the natural transition between the families of youth programs to HS 
Fundraising combine all the fundraising together? 
How do we get all of our forces heading in the same direction? Do you create another committee and have more people. Or we all work together with booster club
Continue the energy from PTO to Booster 
Mesh our groups together pending bylaws 
How does Booster fit in? 
Glenwood is an example that does it 
Jordan and Emily good to speak to on it
Move to another meeting to discuss 

· Next Meeting- November 10, 2021
· Any additional items for discussion


Closing: Adjourned meeting – time and who motioned ____Kristen 7:31_______________________

Next meeting: Please submit any agenda items/suggestions to Kristin Dobernecker (Booster Club Secretary) prior to the meeting via email to kdober7@gmail.com  




