RALSTON HIGH SCHOOL BOOSTER CLUB AGENDA
August 14, 2019
EXECUTIVE MEETING AT 6:30 PM
GENERAL MEETING AT 7 PM
LOCATION: RHS Alumni Room

Opening: Call meeting to order - time and who motioned Pam @ 6:34

Attendance: Executive Members 3___ Atlarge Members __2__ General Members 6 Total
Attendance 11_

Minutes: Review previous minutes and approve = Moved to motion: Kristen__ Second: __Annie

Treasure’s report: Conduct Treasure’s report and approve  Moved to motion: _Annie_ Second: ___April
$7180 checking, $800 deposit, $2800 outgoing and $18,000 savings
Recurring Business:
e Ram Shack updates/budget to be discussed later in meeting:
e Athletic Director’s updates: see attached
e Any items missed:
New or Additional Business/Upcoming Events:
e Sports team donations — any items? None to speak of
® Sports representative- any updates? Packets ready? Dates for team meetings so that a BC board member can
attend and provide a packet? Still in the works.
Football: Softball: Golf: Tennis: Volleyball:
® Get coaches senior night list for completion — who will be on point?
e Decide on a definite date for Senior Posters
Printer must have pics done in time to hang in gym mid-September -
Printer/price: TBD
Photographer/price: Pam reached out to Chris Peabody. Tammy Bray was suggested if Chris isn’t
available.
e Table at 1st HOME football game/Brat Fest — Aug 30
membership drive and hand out activity passes -- TBD
need table workers -- TBD
volunteers: 1) Sarka 2) 3) 4) 5)
e Booster Club Membership- any updates: numbers/tasks/etc
Pam estimated roughly 60 to 70 right now.
Parent/Coaches meeting — DATE? - pot luck dinner — any tasks required of board members -- Not addressed.

e Set budget for Ram Shack -- Not addressed.
e Welcome back & Rams Under the Lights Event — Aug 20
board members needed to work the table/how many:
volunteers: 1) Sarka 2) 3) 4) 5)
Open house is 6 — 7. Might try to have Ram Shack open a couple hours prior to that.
Rams Under the Lights to follow.

e Updates on Booster Club Website — any needed?
e To be added- any other ideas?
e Next Meeting- September 11 @ 6:30 pm — RHS Alumni Meeting Room
e Any additional items for discussion — see attached
Closing: Adjourned meeting — time and who motioned 7:45 Dave motion, Kristen second

Next meeting: Please submit any agenda items/suggestions to Sarka Talmadge (Booster Club Secretary) by the Friday
prior to the meeting by email at Sarka.Talmadge@Ifg.com



mailto:Sarka.Talmadge@lfg.com

AD’s Updates:
All HS sports started this week.

Sport participation numbers overall are down.

Mr. Smith is meeting with all coaching staffs. Some complete. Some still scheduled.
Softball starts Monday, Aug 19" — exhibition.

Regular season starts Thursday, August 22 against Duchesne.

RHS signs will be hung at the field to inspire more of a ‘home’ game atmosphere.
Minor improvements are taking place at the fields. More are needed.

Softball needs an announcer.

Pep Rally’s tentatively scheduled:
1% game -- August 30"
Homecoming — Oct 5

Start of winter Sports — Dec 5
March 19"

Coaches attended per Mr. Smith invite:

Mark Larson — Asst golf coach. Reported 11 girls out this fall. Ralston/Merci coop.

Tom Siske — Tennis coach. Reported 3 of 6 varsity returned, including the top 2 from last year.

Justin Farr — Cross Country and track. Reported that both boys and girls qualified for the first time in a long time for
state, last year. Returned 2 state medalists from last year.

Jason Fink — Head Football coach. Reported numbers down from last year. Last year’s team qualified for state. Played
many young players last year. Many of who have returned this year.

A lengthy discussion regarding easier/more cost-effective access to sports physicals occurred.
Pam was going to look in to this further. Steph Jensen was going to explore her connections regarding this.

Parent/Coach meetings:

Football — 8/15 — Annie will address Booster Club
Softball — 8/15 — April will address Booster Club

Cheer and Dance — 8/26 @ 7

Volleyball —8/17 @ 5 — Pam will address Booster Club.
Tennis — 8/20 @ 5:30 — Steph will address Booster Club.

Senior nights:

Cross country — 8/30 during football game.
Softball — 9/24

Tennis and Golf in September

Other business:

Proposal — Volunteers for Booster Club events to receive 20% coupon to Ram Shack.

Proposal approved unanimous.

Proposal — 100" Booster Member to sign up receives a free Booster Club Membership and activity passes.
Proposal approved.

#BEKIND day is August 30, in conjunction with the first home football game.

The Booster Club brainstormed and agreed to create a basket for raffle, including select Ram Shack items and any other
donations (gift cards) from Booster Club members, with all proceeds going to the Reid Adler foundation.

Tickets will be $1/each, or 6 for $5. Winner announced at halftime of the Ralston Aug. 30" game.

If you would like to donate a gift card, please bring it to April by Tuesday, August 20 (know that we will still accept
donations for the basket up to game day).



