[bookmark: _GoBack]RALSTON HIGH SCHOOL BOOSTER CLUB AGENDA
JULY 10, 2019
EXECUTIVE MEETING AT 6:30 PM
GENERAL MEETING AT 7 PM
LOCATION: ELK’S LODGE

Opening: Call meeting to order - time and who motioned : Pam called meeting to order at 6:40 pm 
Attendance: Executive Members_4__At Large Members __4__ General Members_2__
Total Attendance__10___
Minutes: Review previous minutes and approve 
	    Moved to motion__Kristen___  Second___Stacie___
Treasure’s report: Conduct Treasure’s report and approve - Kristen will send to me
	    Moved to motion__Pam____  Second___Jim______
Recurring Business:
· Ram Shack updates – Ram Shack will be open and need to be staffed for student registration Mon/Tues July 29 & 30 and teacher kick off Mon Aug 5th, new items, continue to offer 20% off to teacher on Aug 5, with booster membership teachers are able to be eligible for 20% off throughout the year. April added post to FB to promote sales
· Athletic Director’s updates- Missing in Action- please send notes if any so it can be added
· Any items missed - none
New or Additional Business/Upcoming Events:
· Sports team donations – any items? - none
· Sports representative updates – discuss packet and forms to hand out – should include sport team donation, senior bios, BC members and their contact info- each rep should contact BC secretary to be added to meeting invites, etc- Pam will put the packets together with information and Booster Club contacts information
· Booster Club Membership Drive- Registration items: 
· Notification to go out to parents and teacher regarding membership drive- emails, FB, freshman welcome packets? Available on line, via email and twitter, help promote by sharing any BC posts
· Changes to form – some changes made, any additions?  none
· Online registration updates – all set to go
· Track type of membership/activity pass
· Start input of paper registrations
· [bookmark: __DdeLink__353_136431703]Deposit memberships
· Staff day at RHS – Aug 5
-set up registration membership table 
-workers needed for Ram shack
- teacher/staff discount on Ram Shack items – 20%
· Student Registration – July 29 and 30
- 2 board members needed to work tables
- workers needed for Ram Shack- online sign up was set up for BC backers to help
· Parent/Coaches meeting –  DATE? 
- pot luck dinner – any tasks required of board members
· Set budget for Ram Shack- tbd
· Welcome back & Rams Under the Lights Event – August 20th  – board members needed to work table
· Updates on Booster Club Website – any needed? Meeting notes are added, otherwise none
· To be added- any other ideas? none
· Next Meeting- August 14 @ 6:30 pm – RHS Alumni Meeting Room
· Any additional items for discussion- none – note: 1st home football game Aug 30 and Brat Fest
Closing: Adjourned meeting – time and who motioned  7:19 pm motioned by Kristen and second by Stacie & Dave

Next meeting: Please submit any agenda items/suggestions to Sarka Talmadge (Booster Club Secretary) by the Friday prior to the meeting by email at Sarka.Talmadge@lfg.com
