[bookmark: _GoBack]RALSTON HIGH SCHOOL BOOSTER CLUB AGENDA
November 13, 2019
EXECUTIVE MEETING AT 6:30 PM
GENERAL MEETING AT 7 PM


Opening: Call meeting to order - time and who motioned ________6:35 by Pam___________

Attendance: Executive Members___3_____ At Large Members __2___ General Members___2______
Total Attendance____7___

Minutes: Review previous minutes and approve 
	    Moved to motion _April_____  Second ____David________

Treasurer’s report: Conduct Treasure’s report and approve
	    Moved to motion ___David________   Second __April__________
Other treasurer items: Adler fundraiser check still to be delivered ($300 – April presented to Dr. Adler at softball event on this night)
Received Booster Club taxes invoice
Recurring Business:
· Ram Shack updates 
· New items: gym shorts, beanies; reorders of visors and sweatshirts
· Ram Shack to be open on concert nights
· 20% holiday sale in effect through Christmas
· Athletic Director’s updates
· Mr. Smith attended NSIAA conference in Kearney for AD’s
· Attended District and Class B meetings while there
· Class B down to 22 schools; Class A up to 35 schools
· Attended Legislative meeting
· Bowling may become sanctioned
· Girls wrestling in the works
· Softball wants single elimination subdistricts
· Home schools petitioning to play regular schools (did not pass)
                   Mr. Smith going to Nat Conference in DC
	       Mr. Smith’s son gave an impressive seminar in regard to social media
	Winter sports start practice on 11/18
Mr. Smith attended a meeting with the new conference to set schedules, work out conference related details,
Hastings is requesting to join the new conference.
No new members first year.
Ashland, Crete, Blair future candidates.
Girls basketball will have their parents meeting on 11/23 @ 10 to 11 A.M.
Boys basketball parent meeting 11/23. Inter squad scrimmage and open house.

· Any items missed 



New or Additional Business/Upcoming Events:
· Sports team donations – any items? No
· Sports representative updates- 
· provide highlights/scores of competition events
· Booster Club Membership Drive
· Enrollment update – up to 110 members.
· Has check been cut to Melissa for Activity passes purchase through booster club account? Yes
· Any new membership to send to Melissa? No
· Check with AD Smith regarding Arena games scheduled in Winter – None this year.
· Obtain winter sports’ senior night list – Mr. Smith sent coaches a packet including all necessary Booster club info.
· Obtain date for 8th Grade orientation at RHS (generally first 2 weeks of January) 
· Jan 30th  -- The plan is to have a Booster Club table to provide info for incoming students/parents.
· Next Meeting- January 8, 2020
· Christmas gathering 12/11, Elk’s Club @ 6:30.
· Any additional items for discussion
· Jason Fink, head wrestling coach, showed up.
· Cautiously optimistic and excited for this season.
· Some experienced wrestlers out with injuries. One new transfer with State experience.
· 40 ish (est) to start. Should end up with 25 to 30 (est).
· Andrea James is parent rep.
· One female wrestler signed up.
· Male/Female not allowed to practice together (some exceptions to this rule).
· There will be Nebraska Duals in Columbus.
· Districts will be in Pierce.
· Surveys and exit/entry interviews discussed. Football exit were down from last year.

Closing: Adjourned meeting – time and who motioned ______Kristen/Pam @ 7:20_________

Next meeting: Please submit any agenda items/suggestions to Sarka Talmadge (Booster Club Secretary) by the Friday prior to the meeting by email at SarkaTalmadge@gmail.com
